Community Emergency Management Plan

Lakes Entrance Aboriginal
Health Association

Lakes Entrance Aboriginal Health Association (LEAHA) is the Aboriginal Community Controlled Health Organisation based
in Lakes Entrance. LEAHA aims to improve the health and wellbeing of the Aboriginal peoples within the community and
around Lakes Entrance, Lake Tyers beach, Lake Bunga, Swan Reach, Tambo Upper, Metung and surrounding areas. LEAHA
provides a range of services to the Lakes Entrance Aboriginal community, including: chronic care programs, counselling,
medical transport, community connection, outreach midwifery and mental health. LEAHA is located at 18-26 Jemmeson
Street, Lakes Entrance VIC 3909.

This LEAHA Community Emergency Management Plan (LEAHA CEMP) supports our approaches to emergency
management. This CEMP sets out how we respond as an organisation in an emergency. LEAHA actions below focus on the

key activities taken by our organisation and the support we require from Agencies.
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Information

This CEMP serves as a summary and advice for all
emergencies.
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Expectation of Agency(s)

@ EMT to provide timely, accurate and current
information about access routes (websites,
VicEmergency App).
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® LEAHA refers ® Work collaboratively
community to with Gippsland Lakes
information from Complete Health

@ IMT to contact LEAHA
at the first instance
of an emergency

e Coordinate with
utility providers for
power restoration

Government sources that may impact on (GLCH) to maintain as soon as o Timely response to community members requests

regarding the LEAHA community. back-up generator possible. to clear road blockages.
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® Maintain up-to-date
contact lists of key
LEAHA personnel.
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e Have planned
approach to
receival and
storage of food,
bottled water,
donated goods,
etc.

® Facilitate the
delivery of
essential goods
and services.

e Donated goods
to be offered to
community.

® Arrangements
to be made with
LEAHA CEO.

e We will ® Provide adequate
support the support to community
evacuation members, particularly
from LEAHA vulnerable
sites, only. community members,

in evacuation
and transport to
appropriate Relief
Centre.

® Clear, correct and
concise information
and key contacts
provided to
community about
evacuations, convoys
and road opening
times.

® Provide support
to vulnerable
community members
within our program

and service deliveries.

e Offer debriefing
opportunities to
staff and impacted
community members
following incident/s

e If resourced to do
so, implement case
management and
recovery programs.

® Plan for recovery by
collaborating and engaging
LEAHA prior to any emergency.
This is particularly important
for health services, including
medical and prescription
supplies.

® Provide emotional, mental health
and counselling services.

e Facilitate key agencies (including
Department of Families, Fairness
and Housing, Department of
Health) to be on-site at LEAHA
to support community needs as
necessary.



